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The ROI
Operating System
for Al Enablement

Super Amplify AiOS helps Al projects save time, lower cost, and prove
results. This guide shows how to pick the right workflow, build the
agent, and measure ROI.
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Executive Brief

WHY THIS MATTERS NOW

Super Amplify Al ROl Whitepaper

Al projects need ROI, not hype.

Many teams are trying Al. Fewer teams can prove it is working. Super Amplify AiOS helps leaders
choose one important workflow, automate it safely, and show the result in a dashboard.

MARKET SIGNAL VALUE GAP

Organizational Al adoption Share of organizations BCG
reported in Stanford HAI's 2026 describes as capturing

Al Index. substantial Al financial gains.

The Super Amplify point of view

o Start with a real business goal, not a random Al tool.

o Pickwork that costs too much time, money, or attention.

o Use AiOS to connect the data, agent, people, rules, and dashboard.

Scale the work only when the dashboard shows value.

EXECUTION MIX

70%

BCG's people and workforce
component in its Al value
breakdown.

[}
. ™\
Use this whitepaper to start a simple Al ROl conversation.
Bring one workflow that should get faster, cheaper, or better. Super Amplify can help turn it into a
90-day ROI plan.
\_ J
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The ROI Problem Super Amplify Al ROl Whitepaper

THE GAP TO CLOSE

Al work fails when nobody owns the
value.

A demo can look good and still fail to help the business. Al needs a clear owner, the right data, a real
workflow, simple safety rules, and a dashboard that shows if the work is better.

Al RO| = money saved + time saved + risk reduced + quality improved

cost to build + cost to run agents + human review

FOUR QUESTIONS TO ASK

01 What improves? 02  Who owns it?

Name the workflow, cost, speed, quality, or risk Give one leader and one work owner

metric Al should improve. responsibility for the result.

03  What will it cost? 04 How do we know?

Compare today's cost with the build cost and the Use the dashboard to show savings, adoption,
monthly agent run cost. quality, and risk.

The fix: make ROI easy to see.

Before scaling, define the metric, owner, workflow, data, checks, dashboard, and next decision.
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Cost to Efficiency Super Amplify Al ROl Whitepaper

ROI MATH

Start with what the work costs
today.

Before you build an agent, compare three things: today's cost, the build cost, and the monthly run cost.
Then decide if the new way saves time, saves money, or improves quality.

01 Current cost Build cost
Hours, labor cost, delays, errors, reviews, rework, Workflow map, data setup, agent design, testing,
and risk. controls, and team training.

Run cost 04 ROI
Model use, tool use, monitoring, human review, Old cost minus new cost. Keep what saves time,
maintenance, and improvements. saves money, or improves quality.

Simple rule

Fund the agent when the new way costs less, moves faster, improves quality, or reduces risk enough to
matter.

How AiOS helps

AiOS keeps the numbers visible: workflow volume, agent usage, human review time, quality, and the business
result.
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Efficiency Case Studies Super Amplify Al ROl Whitepaper

CASE-STUDY PATTERNS

From high cost to better work.

Use these examples to start a prospect conversation. Replace the sample words with the buyer's real
hours, cost, errors, delays, and agent run cost.

REVENUE OPERATIONS

Proposal work

Current cost: seller and manager time for research, drafting, review, and CRM updates.
Build cost: source mapping, proposal agent, pricing rules, review path, and CRM workflow.

Run cost: model use, CRM updates, monitoring, and light QA. Result: faster proposals and more selling time.

FINANCE AND OPERATIONS

Finance reports

Current cost: analyst hours, spreadsheet cleanup, repeated questions, and close delays.
Build cost: data connection, report agent, exception logic, dashboard, and approval flow.

Run cost: scheduled analysis, exception review, and monthly tuning. Result: faster reporting and less rework.

CUSTOMER SERVICE

Support tickets

Current cost: handle time, repeat tickets, escalations, knowledge search, and quality review.
Build cost: knowledge map, triage agent, response workflow, escalation rules, and QA rubric.

Run cost: usage, monitoring, QA checks, and content refresh. Result: lower support cost and faster answers.
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Super Amplify AiOS Super Amplify Al ROl Whitepaper

THE OPERATING LAYER

Super Amplify AiOS drives ROI for Al
projects.

AiOS is the operating system that connects the work, data, agents, people, rules, and dashboard. It
helps teams move from Al experiments to Al work that saves time, lowers cost, and improves quality.

01 ROI Goal Company Data
Pick one business number Al should improve. Use the files, facts, and context your team needs.
03  Agents and Workflows People
Turn repeated work into agents, prompts, Train teams in the work they already do every
reviews, and handoffs. day.
05 Simple Guardrails Dashboard
Set clear rules for review, approval, and safe use. Track savings, adoption, training, quality, and
risk.
AiOS changes the question from "Which Al tool?" to "What improved?"
That is how leaders turn Al from an expense into a system that proves value.
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AIOS ROI System Super Amplify Al ROl Whitepaper

SUPER AMPLIFY CONCEPT

AIOS iIs simple: goal, workflow,
dashboard.

Al creates value when the work, data, agents, people, safety rules, and dashboard all connect.

__ AIOS Workspace 5
T Dashboards, data, and automation in one shaded surface.
Al Operating System
Track readiness across the six AiOS stages and map tools to execution.
. (‘@ Foundations )
® Foundations Al fundamentals and impact. | @ Foundations }
(Caios)) (aira) ‘ ‘
"\ -
(‘@ scale
100%
Completed
Super Amplify
Opportunities Find and prioritize use cases.
8 0,
66.67%
63% Alintegration Progress
In Progress
»
Data Quality, access, governance.
-
«
38%
In Progress
Six stages to become Al-enabled
Team Roles, ownership, vendors.
— Each section maps to the tools and tabs in UserManagement. Click any tool
to jump there.
100%
Complered CURRENT STAGE NEXT BEST ACTION
Roadmap  Integration plan and milestones. Opportunities Identify all business processes
63% complete that can benefit from Al
In Progress
100%
Completed
® Scale Measure outcomes and expand
@ B & N
((Adoption Dashboard ) ( Business Valuation )
100%
Completed

The business development hook

Ask prospects one simple question: which workflow should Al improve first? AiOS becomes the system that
builds, runs, and measures that work.
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The ROI Motions

A PRACTICAL ENABLEMENT MODEL

The Super Amplify Al ROl system.

These five moves help leaders turn Al ideas into work that saves time, lowers cost, and improves

quality.

01

02

03

04

05

Pick the goal

Help the team

Save what works

Scale the wins

Keep it safe

ROI checkpoint

Super Amplify Al ROl Whitepaper

Choose one workflow and one business number Al should
improve.

Train people inside the work they already do.

Turn good prompts, agents, and dashboards into reusable
assets.

Move useful ideas from test to real work without getting
stuck.

Use simple checks so teams can move fast and stay in
control.

If Al does not improve speed, quality, revenue, cost, risk, or team capability, it is just activity.
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Goals and Team Enablement Super Amplify Al ROl Whitepaper

MOTION 01

Tie Al work to a real business goal.

o Choose work that matters: proposals, reports, support tickets, audits, planning, or customer follow-up.
o Name one executive owner and one work owner.

o Define success in plain numbers: hours saved, cost saved, faster cycle time, fewer errors, or better quality.

How AiOS helps

Create an ROI record for each workflow so leaders can review adoption, savings, and next steps together.

MOTION 02

Help people use Al in real work.

o Replace generic training with real examples from each team's work.
o Create champions who test workflows, collect questions, and share what works.

o Track active users, repeated workflows, training progress, and time to first useful output.

Reflection questions

Do teams know which Al habits matter? Are managers supporting them? Can leaders see if the work is
getting better?
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Reuse and Scale Super Amplify Al ROl Whitepaper

MOTION 03

Save and share what works.

o Save good prompts, agents, workflows, dashboards, and lessons in one place.
o Share short Al win stories that explain the workflow, the result, and the reusable asset.

o Reward teams for reusing and improving what already works.

How AiOS helps

Use AIOS to turn scattered wins into reusable workflows, prompts, automations, knowledge, and
dashboards.

MOTION 04

Move good ideas into real work.

o Score each idea by value, data readiness, risk, reuse potential, and time to value.
o Give teams a clear way to unblock approvals, data access, integrations, and reviews.

o DO notscale a use case without an owner, an adoption plan, simple controls, and an ROI target.

Reflection questions

Which use cases are stuck? Which approvals take too long? Which data or decisions would unlock value
fastest?
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Rules and ROI Scorecard Super Amplify Al ROl Whitepaper

MOTION 05

Use simple rules that help teams move
fast.

Good rules should not bury teams in process. They should make it clear what is safe, what needs
review, what data can be used, and when a human must check the work.

01 Simple guardrails 02 Review by risk
Publish plain rules for data use, output checks, Use more review for higher-risk work and lighter
human review, approved tools, and escalation. review for safe, low-risk work.

Al ROI scorecard

Value Revenue influenced, cost reduced, capacity created
Speed Cycle time, handoff time, time to first draft

Quality Error rate, rework, completeness, client satisfaction
Adoption Active users, repeat workflows, manager support

Risk Policy use, escalation rate, validation coverage
Capability Reusable assets, workflows scaled, employee confidence

Super Amplify can turn this scorecard into dashboards so leaders see what is working and what needs help.
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Al Adoption Dashboard

MAKE VALUE VISIBLE

Super Amplify Al ROl Whitepaper

The dashboard shows if Al Is

working.

Leaders need simple proof. The current dashboard shows adoption, training, automation, decisions,

tasks, data, and savings in one place.

__ AIOS Workspace

> Dashboards, data, and automation in one shaded surface.

Al Adoption Dashboard

Track readiness, training, automation, and business impact.

Al DEPLOYMENT PROGRESS Al TRAINING COMPLETION ADOPTION RATE
66.67% 16.67% 83.33%
40f 6 checklist items complete 17% of users trained Queries this month
549
Al Adoption Summary
s Key highlights pulled from your latest activity.
< Deployment completion sits at 66.67% with 16.67% Automation velocity is 0.88% with 3 ideas and 321
of users trained. tasks logged.

ADOPTION & READINESS

Deployment, training, adoption, and ROI signals.

Al Deployment Progress (%) Al Training Completed (%)
66.67% 16.67%

Adoption (%) Al Decisions (#)
83.33% 16349

Potential Annual RO ($)

83.33% 16.67% oonn -

Adoption Al Trained

POTENTIAL ANNUAL ROI

$450,000

Based on automation
$450,000

Annual savings tracked: $451,248 with 8 activities
ready for automation.

Process Automation (%)

0.88%

Annual Cost Savings ($)

$451,248

Value Adoption

Cost savings and capacity Training, users, and repeated
created workflows

12

Trust

Data quality, reviews, and
safe decisions
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90-Day Roadmap Super Amplify Al ROl Whitepaper

HOW TO GET STARTED

A 30-60-90 day Al ROI sprint.

The fastest path is to start with one valuable workflow. The goal is not to fix everything. The goal is to
prove the new way works.

30 Days 1-30: Pick the workflow

Choose one workflow. Measure today's cost. Identify needed data. Name owners. Decide what number should
improve.

Days 31-60: Build in AiOS

Build the agent, workflow, dashboard, and simple rules. Train users in the real workflow. Track early savings and
adoption.

90 Days 61-90: Prove ROI

Compare results to the old way. Decide what to scale, stop, or improve. Save the reusable assets. Pick the next
workflow.

The outcome

A clear Al ROI story your leaders can understand, your teams can use, and your business can fund.

13 superamplify.com/ai-roi-whitepaper



Next Step and Sources Super Amplify Al ROl Whitepaper

CALL TO ACTION

Turn Al interest into an ROI
roadmap.

Super Amplify AiOS helps organizations move from Al experiments to Al projects that save time, lower
cost, and prove results.

Book an Al ROI Strategy Session

Use the LinkedIn landing page to start a business conversation, capture the lead, and help
prospects pick their first high-value Al workflow.

Landing page: superamplify.com/ai-roi-whitepaper
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